Contra Costa Continuum of Care

CONTRA COSTA COUNCIL ON
HOMELESSNESS MEETING

AGENDA

Date: Thursday, August 4, 2022, 1 pm — 3 pm
Register: https://homebaseccc.zoom.us/meeting/register/tZclf-uspzovGdR70p72t5-X4nsGdgdpvL-X

Time Agenda Item Presenter
1:00 1. Call to Order - Chair starts the meeting a. Juno Hedrick, Chair & Youth
Representative
1:00 2. Introductions a. Juno Hedrick, Chair & Youth
a. Roll call of Councilmembers and introduction of guests Representative
b. Poll-—Who’s in the room? b. Juno Hedrick, Chair & Youth
c. Accessibility Tips Representative
Jaime Jenett, H3
1:18 3. Public Comment - Open period for members of the public to Members of the public
comment on items not listed on the agenda.
1:23 4. Minutes Juno Hedrick, Chair & Youth
a. (ACTION ITEM) REVIEW and APPROVE minutes from the Representative
July 7, 2022 Council meeting.
1:28 5. Continuum of Care Notice of Funding Opportunity Update Mark Mora, Homebase
20 min a. Regular CoC Notice of Funding Opportunity Jaime Jenett, H3
i. Preliminary 2022 Competition Timeline Jamie Schecter, H3
ii. Recruiting for Review and Rank Panel
b. Special CoC Notice of Funding Opportunity
1:48 6. Committee Report Outs Report outs from each of the committees Maddie Nation, Homebase
below. Jaime Jenett, H3
a. Nominating Committee Juno Hedrick, Chair & Youth
i. (ACTION ITEM) Recruit and approve ad hoc Representative
committee members Keva Dean, Community
b. Homelessness Awareness Month Committee Representative and Juno
i. (ACTION ITEM) Recruit and approve ad hoc Hedrick, Chair & Youth
committee members Representative
c. Youth Action Council (YAC)
d. Equity Working Group
2:08 7. 0Old Business Jaime Jenett, H3
a. 6/22 Revised Board of Supervisors Direction re: Advisory Jenny Robbins, H3
Body Live Meetings Christy Saxton and Jenny
i. Discussion Robbins, H3
b. COVID-19 Updates
c. Funding Updates
2:24 8. New Business Jamie Schecter, H3

a. 2021 Annual Report (8 min)

b. California Advancing and Innovating Medi-Cal (CalAIM)
(ACTION ITEM) Review and Approve Recommendations
for 2022 Quarter 2 Report to Board of Supervisors

Placeholder, Org
Jaime Jenett, H3



https://homebaseccc.zoom.us/meeting/register/tZclf-uspzovGdR7op72t5-X4nsGdqdpvL-X

Contra Costa Continuum of Care

CONTRA COSTA COUNCIL ON
HOMELESSNESS MEETING

2:52 9. Announcements — Open for all to share announcements about a. All
upcoming events and to give brief reports about recent
events/trainings relevant to the Council.
2:57 10. Pin It a. Juno Hedrick, Chair & Youth

Representative




Contra Costa Continuum of Care

CONTRA COSTA COUNCIL ON
HOMELESSNESS MEETING

Commonly Used Acronyms

‘ Acronym Definition
APR Annual Performance Report (for HUD homeless programs)
CARE Coordinated Assessment and Resource
CCYcs Contra Costa Youth Continuum of Services
CDBG, Community Development Block Grant (federal and state programs) and the federal Community Development
CDBG-CV Block Grant CARES Act coronavirus allocation.
CESH California Emergency Solutions and Housing program (state funding)
Continuum of Continuum of Care approach to assistance to the homeless. Federal grant program promoting and funding
Care (CoC) permanent solutions to homelessness.
Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development under CDBG.
CORE Coordinated Outreach Referral, Engagement program
COVID-19 Coronavirus
DOC Department Operations Center
EHSD (Contra Costa County) Employment and Human Services Division
EOC Emergency Operations Center

ESG and ESG-CV

Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions Grant CARES Act
coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)
HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009
HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)
MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool




CONTRA COSTA COUNCIL ON
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COUNCIL ON HOMELESSNESS MINUTES

Date: Thursday, June 2, 2022, 1 pm—3 pm
Recording link: available by email request: CChomelesscouncil@cchealth.org

Council Member Attendance: Deanne Pearn; Gabriel Lemus; Jo Bruno; Juno Hedrick; Keva Dean; Leslie
Gleason; Linae Altman; Masaki Hirayama; Margaret Schiltz; Maureen Nelson; Pat Mims; Shawn Ray;
Teri House; Wayne Earl

Absent: Alejandra Chamberlain; Angela Bullock-Hayes; Iman Novin; Tony Ucciferri;

Staff Attendance: Jamie Schecter, H3; Mark Mora, Homebase

Community Attendance:

Guita Bahramipour, AOD Advisory Board; Jonathan Russell, Bay Area Community Services; Anita
Aguayo, Boise State University Public Health Program; Colleen Awad, BOS; Jennifer Quallick, BOS
District 2; Crawford Carpenter, CAB; Laura Sharples, Catholic Charities of the East Bay; Jazmin Ridley,
City of Antioch; Justin Ezell, City of Concord; Trisha Howard, City of Martinez; Lucile Paquette, City of
Walnut Creek; Gerald Richards, Community Member; Sherry Drobner, Community Member; Jacqueline
Lopez-Padilla, Community Services Bureau; ; Dawn Morrow, Contra Costa County Board of Supervisors
District 3; Denise Mills, Contra Costa County Core Outreach; Lavonna Martin, H3; Melissa Peters,
Contra Costa County Public Health Clinic Services; Spadan, Contra Costa County; Jasmine Harvey, CCHS
Health, Housing, and Homeless Service; Jai De Lotto, Dept. of VA; Manusiu Laulea, Greater Richmond
Interfaith Program; Dana Ewing, H3: RED Team; Jennifer Robbins, H3; Natalie Siva, H3; Renee Owens,
H3; Yessenia Aguilar, H3; Michele Byrnes, Homebase; Irma Bodden, Hope Solutions; La Tanya Johnson,
Independent Living Systems; Cara Gonzales, Intern; Stephany Welch, LLA; Sheila Aceves, Loaves and
Fishes of Contra Costa; Steve Leopold, Martinez Adult Education; Jan Warren, Multifaith Action
Housing and Task Force; Jazmin Caliman, NCFC; Roozbeh Bashi, OCE; Andrea Foti, SHELTER, Inc.; Cherie
Chassaing, SHELTER, Inc.; Jacqueline Franco, SHELTER, Inc.; Janel Fletcher, SHELTER, Inc.; Julie Clemens,
SHELTER, Inc.; Kevin Lewis, SHELTER, Inc; Yasmin Assad, SHELTER, Inc.; Diana Baros, Spirit Intern;
Donald Lang, Spirit Intern; Donna Stream, Spirit; JaMetra Oates, Spirit; Mair Assefa, Spirit; Mercedes
Duarte, Spirit; Michelle Cocker, Spirit; Theresa Karr, State of California Senator Bill Dodd; Brendi
Velasquez, The Bay Area Church; Bertha Lopez, The Hume Center; Elizabeth Verdin, The Hume Center;
Samantha Quinn, The Hume Center; Moji Shobeiri, Trinity Center Walnut Creek

Time Agenda Item Presenter

1:00 1. Call to Order - Chair starts the meeting a. Juno Hedrick, Chair &
Youth Representative

- Juno called the meeting to order.
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1:00 2. Introductions a. Juno Hedrick, Chair &
a. Roll call of Council members and introduction of guests Youth Representative
b. Poll—=Who’s in the room? b. Juno Hedrick, Chair &

c. Accessibility Tips (5 min) Youth Representative

c. Jaime Jenett, H3

a. Juno conducted a roll call of Council members and invited guests to introduce themselves in the chat.
b. Juno ran the poll activity called “Who is in the room?” with the purpose of knowing who attend these
meetings. All answers are anonymous, and the results are provided below:
1. Question 1: How many Council on Homelessness meetings have you attended?

Answer: This is my first meeting: 14%
I've attended some meetings: 23%
I've attended a lot of meetings: 64%
| prefer not to answer: 0%
2. Question 2: Do you have lived experience of homelessness?
Answer: Yes, currently 5%
Yes, within the past 7 years 7%
Yes, more than 7 years ago 20%
No 68%
| prefer not to answer 0%
3. Question 3: What best describes your racial identify?
Answer: African American/Black 16%
American Indian/Alaskan Native 7%
Asian/Pacific Islander/Native Hawaiian 7%
Hispanic/Latinx 27%
White 59%
| prefer not to answer 2%
| describe myself in another way 0%

c. Jaime did a live demonstration of the County’s website at https://cchealth.org/h3/ and explained the
different features that are on the COH tab.

1:18 3. Public Comment - Open Period for members of the public to a. Members of the public
comment on items not listed on the agenda.

- No public comment.

1:23 4. Minutes a. Juno Hedrick, Chair &
a. (ACTION ITEM) REVIEW and APPROVE minutes from the Youth Representative
June 2, 2022 Council meeting.

Motion
e State of Motion:

o To approve the minutes from the June 2, 2022 Council meeting.
e Discussion



https://cchealth.org/h3/
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o None
e Procedural Record
o Motion made by: Keva Dean
o Seconded by: Leslie Gleason
o AYES: Margaret Schiltz; Teri House; Leslie Gleason; Keva Dean; Jo Bruno; Gabriel Lemus; Wayne
Earl; Linae Altman; Deanne Pearn; Shawn Ray; Pat Mims; Juno Hedrick
o NOES: None
ABSTAINS: Masaki Hirayama
o ABSENT: Iman Novin; Alejandra Chamberlain; Angela Bullock-Hayes; Tony Ucciferri; Maureen

O

Nelson
1:28 5. Committee Report Outs- report outs from each of the a. Mark Mora, Homebase
committees below. b. Jo Bruno, Vice Chair &
a. Continuum of Care/Emergency Solutions Grant (CoC/ESG) Lived Experience Advisor
Committee and Juno Hedrick, Chair
i. (ACTION ITEM) Approve recommended revisions & Youth Representative
to the FY 2022 New Housing Project Scoring Tool | c¢. Juno Hedrick, Chair &
b. Governance Committee Youth Representative
c. Youth Action Council (YAC) d. Working Group
d. Equity Working Group Member

a. Oversight Committee:

Mark Mora provided an overview of CoC/ESG Committee and presented the recommended changes to be
approved for the CoC New Housing Project Scoring Tool for FY 2022. The presentation included the purpose of
the committee, background, and a summary of the changes.

Motion
e State of Motion:
o To approve the CoC New Housing Project Scoring Tool for FY 2022.
e Discussion
o None
e Procedural Record
o Motion made by: Keva Dean
o Seconded by: Pat Mims
o AYES: Margaret Schiltz; Teri House; Leslie Gleason; Keva Dean; Jo Bruno; Gabriel Lemus; Wayne
Earl; Linae Altman; Deanne Pearn; Shawn Ray; Pat Mims; Masaki Hirayama; Juno Hedrick
o NOES: None
ABSTAINS: Maureen Nelson
o ABSENT: Iman Novin; Alejandra Chamberlain; Angela Bullock-Hayes; Tony Ucciferri

o

b. Governance Committee:
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Juno Hedrick presented some informational slides, starting off with the names of the committee members, a
general overview of the work that is being done by the committee, and the recommendations outside of
bylaws. A COH council member asked what the rubric was for determining what is in and out of scope of
bylaws revision, which Jaime Jenett responded that the idea is that when new members come on board, there
would be a mentorship program where it does not need to be codified in the bylaws.

c. Youth Action Council (YAC)
Juno Hedrick announced that there are no new updates for YAC but expressed that the team continues to find
ways to expand the network and to have team members graduate from the program at some point.

d. Equity Working Group:

Keva Dean announced that the Equity Working Group has developed a community engagement event for an
in-person meeting with people with lived experience taking place in Antioch, CA on August 13t from 1 —3:00
pm. There will also be an online forum for the entire community on August 11t, from 6 — 8:00 pm to include
participation of stakeholders, people with lived experience, and community members. A flyer and link to the
website with more info were provided in the chat.

1:54 6. Old Business a. Dana Ewing, H3
a. 2022 Point-In-Time Count Results b. Michele Byrnes,
b. Update: Establishing a Funding Committee Homebase
c. COVID-19 Updates c. Jenny Robbins, H3
d. Funding Updates d. Jamie Schecter, H3

a. 2022 Point-In-Time (PIT) Count Results:

Dana Ewing provided more specific data about findings from the PIT count in comparison to the data
presented during the last meeting. Some informational slides such as the definition of PIT, the work that was
done to track the data, and graphics with totals and percentages of homelessness. The data was comprised
with trends, demographics, regional unsheltered, and housing inventory breakdown. Jamie Schecter
proceeded to talk about the main key takeaways. The team highlighted that there will be more specific data
to be shared soon with infographics related to certain populations.

b. Update: Establishing a Funding Committee:
Michele Byrnes gave an update about the funding committee and presented slides about the background and
next steps of the committee. More information will come in the next few months.

c. COVID-19 Updates:

Jenny Robbins stated that there is no new news related to COVID-19 in terms of new policies and procedures.
It was announced that Delta Landing Hotel has eight rooms set aside for persons under investigation for
COVID-19, and depending on confirmed cases, the rooms numbers may increase or decrease. Additionally,
The Marriot Hotel is officially closed, and everyone was offered a safe destination to transition to rapid
housing, shelter, or a short-term hotel. Jenny shared some specific data point from this program since its
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opening in 2020: 609 total individuals were served; of those, 81 were households with children; and of
everyone that exited, 40% went to permanent housing or a temporary destination. Jenny mentioned the
names of agencies that helped with this entire process and thanked them.

d. Funding Updates:

Jamie Schecter shared that Contra Costa County and Bay Area Community Services (BACS) received the Pet
Assistance Program awards, and the breakdown of how the funds will used was shared. Jamie also mentioned
other funding updates, including HHAP-3, which was awarded $6.5M, and the special HUD NOFO
announcement.

2:31 7. New Business a. Shelby Ferguson, H3
a. Coordinated Entry Amended Prioritization Process b. Jazmin Caliman,
b. Presentation: Northern California Family Center Northern California
Homeless Runaway Youth Family Center

a. Coordinated Entry Amended Prioritization Process:

Shelby Ferguson provided an overview of the amended prioritization process with the background of why and
when this processed was adopted. Shelby emphasized that the main goal was to assist people in the Project
Room Key Program to exit successfully to safe and stable housing through Coordinated Entry. Shelby also
shared some slides about other goals and the comparison of the amended process versus the regular process.
Shelby announced that due to the closure of the last Project Roomkey hotel on June 30%™, 2022, Coordinated
Entry has now resumed its regular prioritization process for housing on July 1°t.

b. Presentation: Northern California Family Center Homeless Runaway Youth:

Jasmin Caliman gave a presentation about the Northern California Family Center, which included a definition
about homeless youth, common causes of youth becoming homeless, the process of how Safe Place works
and its placement of youths for the locations, the expectations of a host home, FHY rules, consent form, and a
telephone number of how to contact them. Jasmin clarified that the program accepts youth under 18 years of
age and provides transportation for this population anywhere in Contra Costa.

2:53 8. Announcements a. All

a. General Announcements:
- No announcements were made.

2:58 9. Pinlt a. Juno Hedrick, Chair &
Youth Representative

e The next COH meeting will be on August 4™ from 1:00 — 3:00pm.
e Alist of upcoming meetings was shared and will also be sent via email.
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Commonly Used Acronyms

Definition

APR Annual Performance Report (for HUD homeless programs)

CARE Coordinated Assessment and Resource

CCYCS Contra Costa Youth Continuum of Services

CDBG, Community Development Block Grant (federal and state programs) and the federal
CDBG-CV Community Development Block Grant CARES Act coronavirus allocation.

CESH California Emergency Solutions and Housing program (state funding)

Continuum of

Continuum of Care approach to assistance to the homeless. Federal grant program promoting

Care (CoC) and funding permanent solutions to homelessness.

Con Plan Consolidated Plan, a locally developed plan for housing assistance and urban development
under CDBG.

CORE Coordinated Outreach Referral, Engagement program

COVID-19 Coronavirus

DOC Department Operations Center

EHSD (Contra Costa County) Employment and Human Services Division

EOCC Emergency Operations Center

ESG and Emergency Solutions Grant (federal and state program) and the federal Emergency Solutions

ESG-CV Grant CARES Act coronavirus allocation.

ESG-CV Emergency Solutions Grant CARES

FMR Fair Market Rent (maximum rent for Section 8 rental assistance/CoC grants)

HCD Housing and Community Development (State office)

HEAP Homeless Emergency Aid Program (State funding)

HEARTH Homeless Emergency and Rapid Transition to Housing (HEARTH) Act of 2009

HHAP Homeless Housing and Assistance Program

HMIS Homeless Management Information System

HOME Home Investment Partnerships (CPD program)

HUD U.S. Department of Housing and Urban Development (federal)

MHSA Mental Health Services Act

NOFA Notice of Funding Availability

PHA Public Housing Authority

PUI Persons Under Investigation

SAMHSA Substance Abuse & Mental Health Services Administration

SRO Single-Room Occupancy housing units

SSDI Social Security Disability Income

SSI Supplemental Security Income

TA Technical Assistance

TAY Transition Age Youth (usually ages 16-24)

VA Veterans Affairs (U.S. Department of)

VASH Veterans Affairs Supportive Housing

VI-SPDAT Vulnerability Index — Service Prioritization Decision Assistance Tool




Contra Costa Continuum of Care

COUNCIL ON HOMELESSNESS

August 4, 2022 from 1:00-3:00



INTRODUCTIONS

Juno Hedrick, Chair & Youth Representative

Purpose of the Meeting: These are monthly meetings

for the Council on Homelessness (COH) to conduct the

business of the Council. The Council is the planning body
that coordinates the community’s policies, strategies,
and activities toward preventing and ending
homelessness in Contra Costa County.



ROLL CALL OF
COUNCIL Juno Hedrick, Chair & Youth Representative

MEMBERS




POLL -WHO'’S
INTHE ROOM?

Juno Hedrick, Chair & Youth Representative




POLL -WHO'S INTHE ROOM?

1) How many Council on Homelessness meetings have you
attended?

2) Do you have lived experience of homelessness?

3) What best describes your racial identity?



ACCESSIBILITY
TIPS

Jaime Jenett, H3




PUBLIC

Juno Hedrick, Chair & Youth Representative

COMMENT




MINUTES Juno Hedrick, Chair & Youth Representative




ACTION ITEM

* Review and approve minutes from the July 7, 2022 Council Meeting.

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




CONTINUUM OF Regular CoC Notice of Funding

CARE NOTICE OF Opportunity — Mark Mora, Homebase and
=SINDIINE Jaime Jenett, H3

OPPORTUNITY Special CoC Notice of Funding Opportunity

UPDATE — Jamie Schecter, H3




CONTINUUM OF
CARE *REGULAR*
NOTICE OF | Mark Mora, Homebase and Jaime Jenett, H3
FUNDING
OPPORTUNITY




COCNOFO BACKGROUND

* U.S. Department of Housing and Urban Development (HUD)
funds the Continuum of Care (CoC) Program

* Annually releases a Notice of Funding Opportunity (NOFO),
competition for approximately 450 Continuums of Care

* FY 2021 NOFO was released on August 18, 2021, made
approximately $2.7 billion available nationally

* FY 2021 award in Contra Costa was $16.8 million



TENTATIVE 2022 COMPETITION TIMELINE

* Soon: HUD releases NOFO

* 8/9-8/11: Mandatory Technical Assistance Workshop
* 8/12: Renewal project applications due

* 8/25: New project applications due

* 8/25: Renewal and new project e-snaps Project Applications and
attachments due

* 9/6-9/8: Review and Rank Panel meets
* 9/15: Council on Homelessness approves Priority Listing
* 9/30: NOFO applications due



LOCAL REVIEW & RANK PROCESS

* As part of the annual CoC competition, a Review and Rank
Panel of non-conflicted Council on Homelessness members
scores submitted projects

* Panelists use Council-approved scoring tools:
» Renewal Housing Project Scoring Tool

» New Housing Project Scoring Tools




RECRUITING FOR 2022 REVIEW AND RANK

PANEL

* Eligibility: CoH member, non-conflicted

* Role: review and score applications, participate in review and
rank meetings, produce Priority Listing

* Important dates:
e 8/26: Panel orientation (1.5 hrs)
e 8/26-9/5: review and score applications on your own (10-20 hrs)
* 9/6-9/8 (3-5 hrs each day): Panel meetings and applicant interviews

* Benefits: learn about the community and projects serving
unhoused folks; build relationships; professional development



CONTINUUM OF
CARE *SPECIAL*
NOTICE OF
FUNDING
OPPORTUNITY

Jamie Schecter, H3




PURPOSE

Discuss the Special NOFO released on
June 22M 2022

L

Understand competing risks and benefits
of applying to the Special NOFO

I !
X%

Provide input and feedback

\ - U4
10
U4 0 N\



BACKGROUND

* U.S. Department of Housing and Urban Development (HUD) released
funding totaling $322 million to target investments in reducing
unsheltered homelessness ($267.5 million) and rural homelessness

(54.5 million)

* Contra Costa CoC eligible to apply for a maximum award of
$5,368,828 and is not eligible for rural set aside

* HUD anticipates making 125 awards
* Maximum of 10 awards per state

* Funding is available for CoC activities like support services and rental
assistance. Ineligible activities include acquisition, rehabilitation,
or new construction of housing.



APPLICATION PROCESS

* Separate, but very similar to reqular NOFO process

* Requires adoption of project scoring tool, review and

rank of projects, and separate submission from reqgular
NOFO

gt

Application due to HUD October 20t" and will run
concurrently with reqular NOFO




CONSIDERATIONS

* HUD awarding maximum of 10 awards per state

* Bonus points awarded to communities with high unsheltered
homelessness in the 2019 Point in Time Count (PIT)

- Contra Costa’s unsheltered count ranks 14 in California and we
would receive 10 bonus points.

* Los Angeles would receive 30 bonus points and other Bay Area
communities like San Francisco, Alameda County, and San Jose would
receive 20 bonus points

 Assuming some parallel processes with the reqular NOFO, the special
NOFO would require an additional 250 hours of H3 staff time plus
additional time from applying providers



POTENTIAL BENEFITS

Increase funding to homeless services in Contra Costa,
though likely less than the $5.4 million maximum award

E HUD may favor awarded communities when allocating
future vouchers

228 Opportunity for new projects to receive CoC funding



POTENTIAL RISKS

High statewide competition + low total amount for
nationwide competition = high possibility of no award

o High use of staff time could result in delayed
&a implementation of planned projects like HomeKey
application, VI-SPDAT replacement, and more

CoC eligibility means vulnerable populations like
undocumented households remain unserved




DISCUSSION

What stands out to you about the special
NOFQO?

How would you decide if it was worthwhile
to apply?

Do the risks outweigh the benefits?



Nominating Committee (ACTION ITEM) -
Maddie Nation, Homebase

Homelessness Awareness Month (ACTION

COMMITTEE ITEM) — Jaime Jenett, H3
REPORT OUTS Youth Action Council — Juno Hedrick, Chair

& Youth Representative

Equity Working Group — Keva Dean,
Community Representative and Juno Hedrick,
Chair & Youth Representative




NOMINATING
COMMITTEE Maddie Nation, Homebase
UPDATE




NOMINATING COMMITTEE: CALL FOR

VOLUNTEERS

* Purpose: review and revise the application materials for 2023 Council on
Homelessness applicants

* Time Commitment: 5 hours in August (4 hours of meetings; 1 hour
independent preparation)

* Tentative Schedule:
* Meeting 1: Friday, August 12t from g9-11 AM via Zoom

- Meeting 2: TBD (3™ week of August)

* Volunteers Needed:
* Between 3-5 CoH members

* CoH members up for re-application can participate on the Nominating
Committee (we will recruit separately for the Nominating Panel)



ACTION ITEM

* Approve Council on Homelessness members to serve on the 2022
Nominating Committee.

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




HOMELESSNESS
AWARENESS
MONTH
COMMITTEE

Jaime Jenett, H3



HAM ACTIVITIES

4 )

Awards

- J

Toolkit

Video
g

Panel Discussion

. J

Presentation to BOS




HAM TIMELINE

R T

e COH: Decision on Award categories at 9/2 meeting
e Solicit awards
e HAM Committee: Review awards

e COH: Approve awards at 10/7 meeting
e Finish Toolkit
¢ Finish Video

November

e Presentation to BOS
e Panel discussion 11/8




PROPOSED AWARD CATEGORIES

e Landlord
e \Volunteer

* |[nnovative Project/Program

Remove

e Jurisdiction
e Hotels

e Person with Lived Experience



ADDITIONAL RECOMMENDATIONS

Who to Recognize

e Recognize all nominees

e Consider awarding by Supervisorial District or Region

How/When to Recognize

e TBD



ACTION ITEM

* Approve Council on Homelessness members to serve on the 2022
Homelessness Awareness Month Committee.

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




YOUTH ACTION
COUNCIL (YACQ)
UPDATE

Juno Hedrick, Chair & Youth Representative



EQUITY
WORKING
GROUP
UPDATE

Keva Dean, Community Representative and Juno
Hedrick, Chair & Youth Representative



Online
Forum

In
Person

e Whole community
e Thursday, August 11th
® 6:00—8:00 pm

e Only PWLE

* In Antioch

e Saturday, August 13t
® 1:00 — 3:00 pmM

COMMUNITY
INPUT EVENTS




OLD BUSINESS

6/22 Revised Board of Supervisors
Direction Regarding Advisory Body Live
Meetings — Jaime Jenett, H3

COVID-19 Updates — Jenny Robbins, H3

Funding Updates — Christy Saxton and
Jenny Robbins, H3



6/2 REVISED BOARD
OF SUPERVISORS
DIRECTION
REGARDING
ADVISORY BODY LIVE
MEETINGS

Jaime Jenett, H3




PLACEHOLDER

- Placeholder



COVID-1g
UPDATES

Jenny Robbins, H3




FUNDING
UPDATES

Christy Saxton and Jenny Robbins, H3




SUCCESS STORY - CALIFORNIA BOARD OF

STATE AND COMMUNITY CORRECTIONS (BSCCQ)

* Partnership with Public Defender’s Office and H3 to expand the
Holistic Intervention Partnership (HIP)

 Awarded $6 million in July 2022; 50% of award dedicated to
housing staff and subsidies

* Funds will support goo Contra Costa residents impacted by
criminal justice system

* 35% who are unhoused or at-risk



FUNDING UPDATES

* Measure X
* Application for 22 Project Based Vouchers in San Pablo

* Home Key round three application



NEW BUSINESS

2021 Annual Report — Jamie Schecter, H3

California Advancing and Innovating Medi-
Cal — Placeholder, H3

Review and Approve Recommendations
for 2022 Quarter 2 Report to Board of
Supervisors — Jaime Jenett, H3



2021 ANNUAL
REPORT

Jamie Schecter, H3




CONTRA COSTACOUNTY COC

nnnnnnnnnnnnnnn

Presentation to the Council on Homelessness 8/4/22



Jamie Schecter,

INTRODUCTIONS

Health, Housing & Homeless




PURPOSE OF AN ANNUAL REPORT

A “go-to"” for most data needs for the CoC
Accountability for the CoC

Data available for grant writing and needs assessments
Identify needs, challenges, and successes



COCBUDGET—BASED ON FISCALYEARS

7\

$ 15,857,604 $ 15,239,701 $ 16,296,852
$ 19,676,057 $ 25,158,000 $ 28,967,000
$ 34,862,042 $ 41,454,852 $ 45,815,402




COVID-19 RESPONSE DURING 2021

1. Decompression of congregate living settings
Project Roomkey closed, County shelters re-opened, Delta Landing opened

2. Outreach for unsheltered

Continued prioritizing seniors and those with chronic health conditions for referrals to
Project Roomkey and emergency shelters

3. COVID-19 screening and treatment
6 COVID-19 related deaths among people experiencing homelessness

4. ldentifying permanent housing

59 households moved into permanent supportive housing and 101 housed through
rapid rehousing



COVID-19 IMPACTS ON COC

* Reduced housing opportunities

* Less turn-overin shelters

* Reduced capacity for interim housing

* Longer length of stay in shelters

* Longer length of time experiencing homelessness




PEOPLE SERVED INTHE COC

9,119 People

9,585 9,496
9,119
6,816 Households
9% decrease in number of 7,495 16
households since 2019 o : 6,816
2019 2020 2021

—|ndividuals

—Households



PROGRAM MODEL CATEGORIES

1. Prevention and Diversion

2. Crisis Response: m Crisis Response

* Rapid Exit

* Emergency Shelter
» Transitional Housing
- Support Services

» Street Outreach

* Rapid Rehousing

m Prevention and
Diversion

Permanent
Supportive Housing

3. Permanent Supportive Housing




COCPOPULATION-HOUSEHOLD TYPE

Household Type % Change Since 2019
85% of household
enrollments were adult-only 11% decrease
» 15% of household
a enrollments were households o -
with children 6% increase

<1% of household
@ enrollments were
™ unaccompanied minors

75% increase



COCPOPULATION-AGE GROUPS

* Adults (25-54) made up
half of the CoC

Minors (<18)

20%

m Transition Age Youth (18-24)

Adults (25-54)

Older Adults (55-61)

- 19% increase in TAY (18-
24) since 2019

: : : 49%
- 7% increase in seniors 62+ ’ m Seniors (62+)

since 2019



COCPOPULATION-RACE AND ETHNICITY

3% 204 2%

19% Hispanic/
Latin(a)(o)(e)(x)

4% White

Black/African American/African
m American Indian/Alaska
Native/Indigenous

Multiple Races

m Missing

39%

Native Hawaiian/Other Pacific
Islander



COCPOPULATION-RACE AND ETHNICITY

White

Asian American/Asian

Black/African American/African

Multiple Races

Native Hawaiian/Other Pacific Islander

American Indian/Alaska Native/Indigenous

Hispanic/Latin(a)(o)(e)(x)

4,0%
I 6590

2%
I 3%
American Indian/Alaska

£,0% Native/Indigenous over-
B 9% represented 9x and
Black/African
L g% American/African 4x relative
to the county census
2%
1%
%
1% ?
CoC Data (Individuals)
0)
_M 6% M 2020 Census Data



COCPOPULATION-DISABLING CONDITION AND CHRONICITY

Percent of Households with Disabling Condition

76%
Mental Health
Condition was the
top disabling
condition (46%)

25%

Prevention and Diversion Crisis Response




SUB-POPULATION EXITS TO PERMANENT HOUSING

Population From Prevention From Crisis Response
General Population 80% 17%
Race/Ethnicity
Black/African American/African (HH) 83% 19%
Multiple Races (HH) 68% 19%
Asian American/Asian (HH) 83% 19%
White (HH) 73% 16%
Hispanic/Latin(a)(o)(e)(x) (HH) 82% 14%
Native Hawaiian/Other Pacific Islander (HH) 75% 13%
American Indian/Alaska Native/Indigenous (HH) 75% 11%
Other Sub-Populations
Veterans (Ind) 82% 39%
Households with Children (HH) 91% 37%
Survivors of Domestic Violence (Ind) n/a* 21%
LGBTQIA+ (Ind) n/a* 16%
Households with Disabling Condition (HH) 67% 16%
Chronically Homeless (HH) n/a* 12%

* Indicates too small of a population or not applicable in prevention/diversion programming



WHAT'S NEXT?

* Adoption of the Regional Action Plan

* Increased collaboration with system partners to
capture more State and Federal funding

* Increased collaboration with people experiencing

homelessness, providers, and other stakeholders to
creatively overcome challenges in our system



CALIFORNIA
ADVANCING
AND
INNOVATING
MEDI-CAL

Placeholder, H3



PLACEHOLDER

- Placeholder



REVIEW AND
APPROVE
RECOMMENDATIONS
FOR 2022 QUARTER 2
REPORTTO BOARD
OF SUPERVISORS

Jaime Jenett, H3




PLACEHOLDER

- Placeholder



ACTION ITEM

* Approve recommendations for 2022 Quarter 2 Report to Board of
Supervisors.

2. Second (every
motion requires
a second)

1. Member makes a
motion

4. Vote: Motion
passes




Open for all to share announcements about
upcoming events and to give brief reports
about recent events/trainings relevant to the
Council on Homelessness

ANNOUNCEMENTS




Juno Hedrick, Chair & Youth Representative




UPCOMING MEETINGS

Next COH Meeting: Thursday, September 15, 1 —3 PM (*NEW DATE FOR SEPTEMBER¥)

» CoC Executive Directors’ Meeting: CANCELLED (originally scheduled for August g)

* Homeless-Workforce Integration Network Meeting: Wednesday, August 10, 20 AM —12 PM

= Contracted CoC Provider Meeting: Thursday, August 11, 8:30—-9:30 AM

= Community Forum on Equity Priorities for Homeless System of Care: Thursday, August 11, 6 —8 PM
» Equity Forum for People With a Lived Experience of Homelessness: Saturday, August 13, 1—3 PM

= HMIS Policy Committee: Tuesday, August 16, 3 -4 PM

= PATH Innovations Committee Meeting: Thursday, August 18,3 -5 PM

= CoC Training (Fair Housing): Monday, August 22, 2 pm—3 pm



CONTRA COSTA COUNCIL ON
Contra Costa Continuum of Care HOMELESSNESS STAFF REPORT

Report for theAugust 4 2022Council on Homelessnesleeting

INTRODUCTION

The @uncil on Homelessnessaff report is to inform the Contra Costa Council on Homelessness of the status of projects happening
within the ntinuum of CareThe report was created to create space©@ouncil on Homelessnes®eting agendas for discussion

on important issues, to share more information in a digestible format, to make it easi€ofancil on Homelessnesgembers to

review and track ongoing content, and to increase transparency about the work happening Wwehrttinuum of CareThe

Council on Homelessnegaides the content included in the staff report.

PROJECTS

Project Name: Monitoring

Update:Homebase is leading the 20&®nitoringprocess for 19 Continuum of Caltended projects. Theurpose ofmonitoringis
to ensure grant activities are following the Department of Housing and Urban Development rules and regulations; improve
individual program performance; and increase provider capacity regarding Continuum of Care compliance aral finan
managementA reportisforthcoming and each project will have an opportunity to provide feedback.

Project ConcordNaval Weapons StatioflCNWSand Homeless Collaborative
There are no updates at this time.

Technical Assistance (TA)pdates:
1. oordinated EntryEvaluation (Focus Strategigs'he Plan for Accelerating Transformative Housing (PATH) Innovations
Committee will be focused on implementation of these recommendations going forward.
2. HMIS Evaluation (Focus Strategie$hie HMIS evaluation is in early phases and is gathir@uback from provider partners,
people with lived experience, and other stakeholders. Focus Strategies has conducted focus groups with provider agency
administratas and HMIS users and have drafted surveys and interview protocols for people with lived experience and
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executive leadership of homeless service providers. Thanks to those who have volunteered to share about their experiences.
Join monthly HMIS policy meegs to learn more.

COMMITTEES

CoC/ES®Continuum of Care/Emergency Solutions Gra@dmmittee
No further meetings are scheduled for 2022.

Governance Committee

x No further meetings are scheduled for 2022.

X The purpose of the Governance Committee is to review and revis@diwvernance Charter and Bylatesincrease efficiency
and impact in the Council on Homelessnddss ad hoc committee met monthly from February to June 20B@.committee
has deeloped recommended revisions the Council on Homelessness Governance Charter and Byilewgs revisionsvill
be sent to County Counsel for review then, depending on the level of feedback, either brought back to the committee or
directly to the Council on Homelessness for approval.

HMIS Homeless Management Information Syster®plicy Committee
The HMIS Hixy Committee held a meeting on July 19 and here are some brief updates from that meeting:

x System Administrator UpdatesKimberly Thai gave an update regarding the HMIS Evaluation in progress. Focus Group
interviews and surveys are being conducted andrgoneis encouragedo participate. The next set of focus groups
interviews and surveys witle collectedrom executive leadership and homeless clietisnberly also announced a HUD
sponsoredData Analytics course; registration opens in October.

x Coordnated Entry System Update€ES team announced changes to coordinated entry referral procédsiesrals for
Prevention/Diversion wilbe routedthrough211, whileReferrals for Rapid Exit wile routedthrough CORE Mobile
Outreach, the CARE centersda®E Emergency Shelte®ES team announced a training on these new referral processes
to be conductedon July 2%, 2022, for CORE, CARE, and CE Shelter ProGE&¢eam also announced that the Triage Tool
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hasbeen updatedand removed from the standardtake. Moving forward, the CES Triage and VISPDAT assessments will
onlybe completedby 211, CORE, CARE centers, and CE Emergency Shgtteesmore all Services Only Projects and all CE
providers will continue to enter Current Living Situation Assents for their clients.

x Data Quality Monitoring PlasHomebase continued their presentation of the DQMP. Benchmaeks
further discussedand members of the committee were able to voice their questions and concerns regarding the thresholds
currently set.Discussion surrounding W-king fieldsvere tabledfor continuation at the next HMIS meeting due to time
constraints.

x Data Quality UpdatesRED Team gave an update around the Monthly Enroliment Report submissions. Each partneisagency
requiredto submit this report every month to the RED team to verify that all data entry and corrections for the previous
month have been completed. The new Data Quality Dashboard report will soon be added to this monthly submission process
as part of theDQMP.

Oversight Committee
x The next Oversight Committee meeting will take placgust 3 from 10 amt Noon.At this meeting the committee will

review proposed revisions to the Coordinated Entry Syq€ESPolicies and ProcedureBhe Coordinated Entry Systasin

place to ensure that all people experiencing a housing crisis have easy access to hometess satliwiduals and families
experiencing homelessness are quickly identified and assessed, and the most vulnerable are prioritized for limited
resourcesThe proposed revisions amt intended to impact how CES currently operatiestead, the revisionare

intended to accurately capture the way CES currently operates andthédgPolicies and Procedures with recent reports and
system documents such as the Program Models and Performance Standards, Race Equity Assessment Synthesis of Findings
and Recommedations, Coordinated Entry System Evaluation, and CoC Complaint Policy.

PATH Committee
x In the July 2022 meeting, the PATH Innovations Committee had a presentation from H3 on Prevention and Rapid Exit for all
members to have a sharathderstandingof the interventions. The Committee also received a presentation from H3 on the
data dashboard, a tool designed to help evaluate the work of the committee and provide an understanding of what is

Report for theAugust 42022 Gouncil on Homelessneddeeting 3



CONTRA COSTA COUNCIL ON
Contra Costa Continuum of Care HOMELESSNESS STAFF REPORT

happening within the homelessness responseeaysaind people experiencing unsheltered homelessness in Contra Costa
County. The committee discussed how the information in the data dashboard reflects what is happening on the ground.

x Additionally, the Committee discussed metrics that would be usefulafuating the impact of Prevention and Rapid Exit on
the unsheltered population. Committee members also discussed possible ways to include the perspective of people with
lived experience of homelessness in the decisiaking process.
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